






RESULTS 

Scaling growth without 
adding headcount 

American Bank operates with a 35% efficiency ratio, 

reflecting a deliberately lean operating model as the bank 

scaled. Smith estimates that without OptimaFI, American 

Bank would need at least one to two additional FTE 

dedicated solely to data aggregation and reporting. 

"We have a $500 million loan portfolio. At 
another bank, that would be staffed with 10-
15 employees. I have a team of eight." 

Zane Smith 

Executive VP & Chief Banking Officer 

American Bank, N.A. 

Clean exams and audit 
confidence 
American Bank has completed multiple OCC exams and 

third-party credit audits with consistently clean results 

since implementing OptimaFI's Credit Risk solutions. OCC 

exams occur approximately every 18 months, with one to 

two external credit audits annually. 

"I've been at American Bank five years, and 
I've had consistently clean outside audit 
reports from the OCC. The value of that is 
difficult to quantify, but it's very valuable." 

Zane Smith 

Executive VP & Chief Banking Officer 

American Bank, N.A. 

Sustainable growth 
growth 
Over a six-year period, American Bank expanded from 

$55 million to roughly $700 million in assets. Few banks 

can sustain, much less defend, growth of this scale, but 

American Bank's expansion was supported by regulators 

thanks to its transparent, defensible portfolio data. 

For Smith, the true value of OptimaFI Credit Risk 

solutions is knowing where the bank stands and where it's 

heading, and being able to use data to tell that story to 

regulators. 

"How many loans do you have in a 
particular segment? What's your weighted­
average LTV? If you can't answer those 
questions within 10 seconds, you need 
OptimaFI." 

Zane Smith 

Executive VP & Chief Banking Officer 

American Bank, N.A. 

Proactively defend your bank's 
strategy and risk profile. 

Talk to a Specialist ➔

a Opt1maFI 

https://optimafi.com/talk-to-a-specialist/

